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– the gaps in strategic thinking and contextual intelligence 

– the gaps in terms of competence, character and capability 

– the gaps in resilience, flexibility and adaptability 

– the gaps in execution and accountability 

 



 



 

 

 

 

 





 

 

 

 

 





 



 who are afraid to speak up

 who are afraid to call out bad behaviour

 who turn a blind eye out of simple convenience

 who fail to set the right expectations and then enforce them



Explore, not Exploit 

Incorporate this trait in your Competency Model 

Modernize & Tighten the Metrics 

Rebuild, refresh and rebalance your Scorecards 



Anchor Accountability 

Conduct an Accountability Audit 

Enforce Consequences 

Reconsider how you deal with bad behaviour and bad performance 

Harmonize & Calibrate Standards 

Launch a campaign to banish silos by first aggressively identifying them 

Adopt a Zero Based Approach 

Create a team of your highest potential leaders to examine every process 



Identify critical gaps

Facilitate crucial conversations

Align resources

Develop talent



We Believe 

We Commit

We Support

We Partner

We Achieve




